
Greetings,

The Cedar Rapids (CR) Metro Catholic Schools Task Force held its initial meeting on Wednesday, August 3,
2022. Below you will find a summary of the key aspects discussed during this time together.

❖ Cathy Walz, Archdiocesan Superintendent of Schools, covered the role of the archdiocese in this
process. That role is to serve as advisor, provide guidance as requested and to help with any legal
issues related to state law, archdiocesan policies, and Canon Law.

❖ Amy Conlon, Associate Director of the Archdiocese/CR Metro area contact person and Jeff Henderson,
Chair, reviewed the role of the task force, its charge and scope of work.

➢ The role of this task force is to study the possible ways to expand sharing among the schools up
to and including the governance structure by answering the question, "Is it in the long term best
interest of parishes and Catholic education in the metro area for Catholic schools to remain
independent?"

➢ The task force's charge and scope of work is to provide a report to the Parish Councils, School
Boards, and the Foundation Board by the spring of 2023 with possible recommendations for
local consideration.

❖ The task force will meet on the first Wednesday of the month.

➢ Monthly updates following each meeting will be sent to leadership in an effort to keep all
apprised of the discussions.

Questions about the task force work should be sent to Jeff Henderson, Amy Conlon, or Fr. David O'Connor.

Jeff Henderson Amy Conlon Fr. David O’Connor
hendersonjeff315@gmail.com amy.conlon@dbqarch.org d.oconnor@dbqarch.org
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